
Ih/IPQRTANT:  Be sure  to  comple te  Par t  Ill  - Eva luat ion o f  Per formance Elements  on reverse.

J L MALONE
1806 W OAKRIDGE  DR
ALBANY,
GA 317075264
USA
NAICS Code: 234920

Replace non-frangible approach lights with frangible supports and replace Green & Yellow
Ramp lights and poles. Project No.TMKH  94-1007.
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$2,701,000 $2,904,666
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e. EFFECTIVENESS OF JOB-SITE

respons ib i l i t y  Con  time  on separate  sheet (s) ,  i f  needed. )
EVALUATOR REMARKS: The Quality of work by the contractor in the field was very good.

Implementation of Safety was very good.

Responses and work in the field were timely and effective.

Contractor was weak in application of administrative portion of RMS/QCS.

Schedules required to be submitted through RMS/QCS  were manually provided and not
complete.

ADDITIONAL EVALUATOR REMARKS AFTER CONTRACTOR COMMENTS:

After review of the Contractor's Comments and further examination of the record, Item 15.
a; and Item 16.a,  16.e, 16.9 SC 17.e are revised upward to an Above Average Rating based
on the overall quality of the provided finished product and the timely cooperation and
responsivness from the Contractors field staff working on an operationally active
airfield. Item 18-b is revised upward to a Satisfactory Rating based on the correct
submission of all required data. Item 17-f is revised upward to a Satisfactory Rating
due to the Contracor's  submisssion of required data. However, this data was not in
compliance with the requirement to utilize the RMS/QCS electronic data management system
although the Contractor was provided training and offered assistance in the use of the
system. Overall Rating remains Satisfactory.

(continued...)
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20. REMARKS (...continued)

Final Satisfactory Rating coordinated with Area Engineer, Project Manager, and Pope AFB
Base Civil Engineer(BCE) o

ADDITIONAL CUSTOMER (AIRFIELD MANAGER) REMARKS AFTER CONTRACTOR COMMENTS:

I found the contractor extremely professional, courteous and responsive to any request I
made through BCE to the USACE. For example, when one of the FAA frangible retaining
lines fell off of the first approach light pole off of the overrun, USACE  was notified and
within one hour the contractor was on site working the problem. Air traffic control
personnel found the contractor very responsive and attentive to radio calls.

I look at the quality of work and how the contractor works with the control tower and
airfield management to prevent any unsafe conditions. From this view, I believe the
Contractor (J. L e Malone) did an exceptional job. I received no complaints while he was
working on the approach lights and the light poles on the Green/Yellow Ramps.

REVIEWER REMARKS: Evaluation complete.


