FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101 and 3.104

PERFORMANCE EVALUATION
(CONSTRUCTION)

1. CONTRACT NUMBER
DACA2103C0018

2. CEC NUMBER
047592282

IMPORTANT: Be sure to complete Part Ill « Evaluation of Performance Elements on reverse..

PART | - GENERAL CONTRACT DATA

3. TYPE OF EVALUATION (X one)
| INTERIM (List percentage

100 %)

I X | FINAL

[ | amenpep

4. TERMINATED FOR DEFAULT

1806 W oaAKRIDGE DR
ALBANY,

GA 317075264

USA

NAI CS Code: 234920

3 CONRSERS issocTATES e

R a PDROCIHRFMFENT METHNAN /Y nnol

X |SEALED BID l |NEGOTIATED

X

b. TYPE OF CONTRACT (X one)
FIRM FIXED PRICE

NTHER (Spoerify)

COST REIMBURSEMENT

7. DESCRIPTION AND LOCATION OF WORK
Repl ace non-frangible approach

Ranp lights and poles.

Proj ect

lights with frangible supports and
No.TMKH 94-1007.

replace Green & Yellow

[

% subcontracted

8. TYPE AND PERCENT OF SUBCONTRACTING

TAMOUNT OF BASIC [ B. TOTAC AMUUNT OF C. LIQUIDATED 0. NEIT ANIUUNT FAID
9. FISCAL DATA ’ CONTRACT MODIFICATIONS DAMAGES ASSESSED CONTRACTOR
$2,701,000 $203,666 $ $2,904,666
a. DATE OF AWARD b. ORIGINAL GONTRACT | c. REVISED CONTRACT | d. DATE WORK
10. SIGNIFICANT ; COMPLETION DATE COMPLETION DATE ACCEPTED
DATES 09/09/2003 07/09/2004 07/29/2005 07/27/2005

PART li - PERFORMANCE EVALUATION OF CONTRACTOR

11. OVERALL RATING (X appropriate block)

OUTSTANDING

ABOVE AVERAGE

X | SATISFACTORY

MARGINAL

UNSATISFACTORY (Explain
in Item 20 on reverse)

12. EVALUATED BY

us

a. ORGANIZATION (Name and Address (Include ZIP Code))

ARMY CORPS OF ENG NEERS, PAFB RESI DENT OFFI CE

b. TELEPHONE NUMBER (Include Area

Loue)

910.907.3130

. NAME ANDTITLE

c
DANIEL H. DAVIS, P.E.

POPE AFB RESIDENT ENGINEER

d. SIGNATURE

e. DATE

03/01/2006

13. EVALUATION REVIEWED BY

ACOE SAVANNAH DISTRICT

a. ORGANIZATION (Name and Address (Include ZIP Code))

b. TELEPHONE NUMBER (Include Area

Code)

912-652-5075

c. NAME AND TITLE

EARRACH NGPONPYRE cer

d. SIGNATURE

e. DATE
03/07/2006

14. AGENCY USE (Distribution, efc.)

4
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FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101 and 3.104

PART [l - EVALUATION OF PERFORMANCE ELEMENTS

N/A = NOT APPLICABLE O = CUTSTANDING A = ABOVE AVERAGE § = SATISFACTORY M = MARGINAL U = UNSATISFACTORY

MANNER SUBCONTRACTING PLAN
17. TIMELY PERFORMANCE . COMPLIANCE WITH LABOR

15. QUALITY CONTROL N/A{O |A |8 | M | U |16. EFFECTIVENESS OF MANAGEMENT NAlO A S MU

a. QUALITY OF WORKMANSHIP X a. COOPERATION AND RESPONSIVENESS X
b. ADEQUACY OF THE CQC PLAN X b. MANAGEMENT OF RESOURCES/ X
c. IMPLEMENTATION OF THE CQC X PERSONNEL

PLAN c. COORDINATION AND CONTROL OF X
d. QUALITY OF QC X SUBCONTRACTOR(S)

DOCUMENTATION | d. ADEQUACY OF SITE CLEAN-UP X
e. STORAGE OF MATERIALS X €. EFFECTIVENESS OF JOB-SITE X
f. ADEQUACY OF MATERIALS X SUPERVISION
g. ADEQUACY OF SUBMITTALS X f. COMPLIANCE WITH LAWS AND X
h. ADEQUACY OF QC TESTING X REGULATIONS
i. ADEQUACY OF AS-BUILTS X g. PROFESSIONAL CONDUCT X
j. USE OF SPECIFIED MATERIALS X h. REVIEW/RESOLUTION OF X
k. IDENTIFICATION/CORRECTION OF X SUBCONTRACTOR'S ISSUES

DEFICIENT WORK IN A TIMELY i. IMPLEMENTATION OF X

AND REGULATIONS WITH SPECIFIC

a. ADEQUACY OF INITIAL PROGRESS X STANDARDS
SCHEDULE a. CORRECTION OF NOTED DEFICIENCIES X
b. ADHERENCE TO APPROVED X b. PAYROLLS PROPERLY COMPLETED X
SCHEDULE AND SUBMITTED
c. RESOLUTION OF DELAYS X c. COMPLIANCE WITH LABOR LAWS X

d. SUBM"MS;L?;'TIOJNREQU‘RED X ATTENTION TO THE DAVIS-BACON
pocy ACT AND EEO REQUIREMENTS

e. COMPLETION OF PUNCHLIST X 19. COMPLIANCE WITH SAFETY
ITEMS STANDARDS

f. SUBMISSION OF UPDATED AND X a. ADEQUACY OF SAFETY PLAN X
REVISED PROGRESS SCHEDULES b. IMPLEMENTATION OF SAFETY PLAN X

g. WARRANTY RESPONSE X c. CORRECTION OF NOTED DEFICIENCIES X

20. REMARKS (Explanation of unsatisfactory evaluation is required. Other comments are optional. Provide facts concerning specific events

1 justify the jon, ta. { fficient detail t st tractil ffi in determining the tractor's
%rs%ﬁlg%s”f& j'é%tﬁfytlnﬁeegﬁ/%%%%'r?ate.r’% ggtflsi,al{nn%set d%ﬁ.’)n sufficient detail to assist contracting officers in determining contrac

EVALUATOR REMARKS: The Quality of work by the contractor in the field was very good.
I mpl enentation of Safety was very good.

Responses and work in the field were tinely and effective.

Contractor was weak in application of admnistrative portion of RMS/QCS.

Schedules required to be submtted through RMS/QCS were manually provided and not
conmpl ete.

ADDI TI ONAL EVALUATOR REMARKS AFTER CONTRACTOR COMMVENTS:

responsivness from the Contractors field staff working on an operationally active
airfield. tem 18.b is revised upward to a Satisfactory Rating based on the correct

due to the Contracor's submisssion of required data. However, this data was not in

system  Overall Rating remains Satisfactory.

After review of the Contractor's Conmments and further examination of the record, Item 15.
a; and ltem1l6.a, 16.e, 16.9 & 17.e are revised upward to an Above Average Rating based
on the overall quality of the provided finished product and the timely cooperation and

submi ssion of all required data. I[tem 17.f is revised upward to a Satisfactory Rating

conpliance with the requirement to utilize the RMS/QCS electronic data managenent system
al though the Contractor was provided training and offered assistance in the use of the

(continued..)
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20. REMARKS (...continued)

Final Satisfactory Rating coordinated with Area Engineer, Project Manager, and Pope AFB
Base Civil Engineer(BCE)

ADDI TI ONAL CUSTOMER (Al RFIELD MANAGER) REMARKS AFTER CONTRACTOR COMMENTS:

I found the contractor extremely professional, courteous and responsive to any request |
made through BCE to the USACE. For exanple, when one of the FAA frangible retaining
lines fell off of the first approach light pole off of the overrun, USACE was notified and
within one hour the contractor was on site working the problem Air traffic control
personnel found the contractor very responsive and attentive to radio calls.

I look at the quality of work and how the contractor works with the control tower and
airfield nmanagement to prevent any unsafe conditions. From this view, | believe the
Contractor (J. L . Malone) did an exceptional job. | received no conplaints while he was
working on the approach lights and the light poles on the Geen/Yellow Ranps.

REVI ENER REMARKS: Eval uation conplete.
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